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democracy and its process zealously, 
Jewish social w o r k has an even greater 
role and responsib i l i ty . A l l social 
workers must be aggressive and take the 
lead i n p l a n n i n g and i n i t i a t i ng , ra ther 
t han merely r u n n i n g to Wash ing ton to 
profess pa t r io t i sm and to find ou t wha t 
they have ar ranged fo r us and w h a t 
detai ls we have been asked to carry 
t h rough . I f this is a struggle to preserve 
the democrat ic way o f l i fe we have a v i t a l 
c o n t r i b u t i o n to make especially i n the 
area o f social p l a n n i n g . Here, i f we are 
suff iciently imaginat ive , we can ut i l i ze 
to the f u l l ou r professional knowledge 
and skil ls i n closest con junc t i on w i t h 
earnest citizens w h o also w a n t to he lp . 
As new needs arise and act ion is necessary 
to meet them we must be on the alert to 
v iew them against l ong range as we l l as 
immedia te objectives. W e w i l l wan t to 
set u p pr ior i t ies f o r those measures w h i c h 
w i l l fit i n t o and st rengthen ou r perma
nent social wel fare st ructure as against 
temporary and improv ised measures 
w h i c h may even be at the expense of ou r 
l ong range objectives. I n the same way 
that many indus t r ia l leaders are fear fu l 
that i n a l ong d r a w n out pe r i od of de
fense, controls may change ou r economic 
way o f l i fe , we too shou ld be m i n d f u l 
and zealous o f that w h i c h social w o r k 
has to protect . 

T h e r e may be those w h o w i l l c la im 

that m u c h of wha t is be ing said is n o t 
the concern of social work , tha t social 
wo rk is essentially a m e t h o d and process 
and that ou r task is to improve ou r pro
fessional skil ls. I w o u l d cal l to the at ten
t i on of such c la imants the f o l l o w i n g 
statement by K u r t L e w i n on the develop
ments i n Naz i Germany. " T h e educa
t iona l processes, even w i t h i n a smal l edu
cat ional u n i t l i ke the fami ly , depend t o 
a h i g h degree on the sp i r i t o f the larger 
social body i n w h i c h the persons are 
l i v i ng . A n y change i n the po l i t i ca l , eco
nomic , or social s t ructure of this larger 
g roup , l ike the na t i on , deeply affects n o t 
on ly the organizat ion of educat ion b u t 
its who le sp i r i t and technique as w e l l . " 1 

I n br ief , ou r me thod and process does 
no t exist i n a vacuum and any marked 
changes i n the social c l imate can make a 
mockery of ou r methodo logy and i ts 
re la t ion to democrat ic values. 

I seem to have p u l l e d m y paper f r o m 
a concern fo r specifics t owa rd more 
general and ph i losoph ica l considerat ions. 
I n fact, I seem to have reversed the t i t l e 
to read, T h e Impac t o f Social W o r k o n 
the Present Crisis. I t was no t u n i n t e n 
t iona l . M y one hope is that i t does n o t 
represent w i sh fu l t h i n k i n g fo r I have a 
fear that i f i t does, then i t is later than 
we t h i n k . 

i Lewin , Kur t , Reso lv ing Social Conflicts, 
H a r p e r a n d Bro thers , N e w York, 1948, p . 3. 
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DISCUSSION OF DR. COHEN'S 
PAPER 

MY assignment is to comment o n 
D r . Cohen's paper f r o m the stand
p o i n t of the case w o r k field. T h i s 

task has been great ly fac i l i ta ted by the 
systematic and imaginat ive t reatment 
w h i c h he has given the subject. A f t e r 
p o i n t i n g ou t tha t the cur rent crisis 
differs f r o m that of W o r l d W a r I I i n its 
diffuseness, i n the uncer ta in ty regard ing 
its scope and d i rec t ion , and i n the 
absence of a v igorous and un i f i ed fee l ing 
o n the pa r t of the people, he goes on to 
l ist some of the developments, actual or 
pro jected, w h i c h w o u l d affect the need 
fo r welfare services. H e states, correct ly, 
tha t the f u l l impact of these changes on 
agency programs has n o t yet been fe l t . 

A recent statement by the Fami l y 
Service Associat ion of Amer i ca pred ic ted 
tha t g row ing w o r l d tensions and r a p i d 
movement i n the na t iona l defense effort 
w o u l d produce inev i tab ly heavy strains 
on the average Amer i can fami l y i n 1951. 
Fami l ies w i l l be requ i red to cope w i t h 
many more tangib le problems than i n 
the year past, the statement po in ted out , 
a n d fami l y re lat ionships w i l l be subject 
to con t inued and increased strains result
i n g f r o m separat ion of f am i l y members, 
" w a r nerves," and the insecuri ty result
i ng f r o m necessary changes i n hous ing 
a n d employment . T h e labor force is 
expected to increase by H/2 m i l l i o n 
persons d u r i n g this year and since, as 
D r . Cohen has po in ted out , we are start
i n g f r o m a base of already h i g h employ-
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ment , this means an increased f low of 
women, teen-age you th and older persons 
i n to jobs. 

A l l of this means tha t case w o r k agen
cies w i l l be faced by a g row ing need 
for fami l y counsel ing, fo r he lp w i t h 
problems of ad jus tment to new com
muni t ies and of financial management, 
and fo r such tangib le services as home-
maker service, day care and foster place
ment . 

W h e t h e r the Jewish g roup w i l l be 
affected d i f ferent ia l ly , and i f so how, 
poses an interest ing quest ion. Theo re t i 
cally one m i g h t reason that since Jews 
are no t largely employed i n heavy i n 
dustry or i n const ruct ion trades, and 
since the ou t l ook is f o r a m i l i t a r y estab
l ishment of three or three and a ha l f 
m i l l i o n (compared to 12 m i l l i o n i n 
W o r l d W a r I I ) , the d is locat ion among 
Jewish fami l ies w i l l be less severe. I t is 
most in terest ing to note, therefore, tha t 
i n the 1950 Yearbook of Jewish Social 
W o r k just pub l i shed by the Counc i l of 
Jewish Federations a n d Wel fa re Funds, 
i t is repor ted that i n 1949 (wh ich was 
before the cur rent crisis started) Jewish 
f am i l y agencies experienced increased 
demands fo r service f r o m local resident 
fami l ies, as reflected i n a ga in of 5.6% 
i n active cases over the previous year, 
compared to a ga in o f 21/2% fo r non-
Jewish agencies. W h i l e equal ly def in i t ive 
figures fo r 1950 are no t avai lable, i t is 
my impression tha t g r o w t h i n the de-
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m a n d for counselling services has been 
mainta ined. W i t h the volume of service 
to New Americans, who over the past 
2 or 3 years have constituted a sub
stantial propor t ion of agency case loads, 
now on the decline, many Jewish family 
agencies are able to p u t more staff, effort, 
and sometimes money in to the develop
men t of their counselling programs and 
their extension to all segments of the 
community. 

Another aspect of the current si tuation 
noted by Dr. Cohen was inflation. Th i s 
has its effect not only on people bu t also 
on agencies, some of whom are finding 
themselves in a position of having not 
just a fixed but actually a decreasing 
income. Wi th communi ty chests raising 
less rather than more each year, and 
with Jewish welfare funds having passed 
their fund raising peak, the outlook for 
the development of case work services in 
a period of rising costs is often discourag
ing. T h e problem is accentuated, curi
ously, by the increasing proport ion of 
men in the field who, in the light of 
decreasing opportunit ies for the better 
paid executive and community organi
zation jobs, face the choice of remaining 
in case work practice or supervision and 

supplementing their income by outside 
work, or leaving the field completely. 
T h e r e is not one of us here tonight who 
cannot think of a half-dozen former col
leagues who are now in business, many 
of them representing real losses to the 
field. 

I think we can all be grateful to Dr. 
Cohen for his emphasis on the intent 
behind the current defense effort and for 
his insistence that social work, and par
ticularly Jewish social work, must never 
lose sight of its fundamental concern 
for people and their welfare. He is 
right, also, in stressing the int imate 
relation between social work and the 
democratic process. Case work as we 
know it could hardly be carried on in a 
setting which did not recognize the r ight 
of each individual to make his own 
decisions. We owe Dr. Cohen a debt 
for point ing out that those who attack 
democracy and civil rights and equal 
opportuni ty, also attack the roots of 
what we professionally believe and 
practice. His challenge to Jewish social 
work and Jewish social workers to align 
themselves with the forces of democracy 
and progressivism is one to which I think 
we should all rise. 
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CRITERIA FOR PROFESSIONAL 
PRACTICE IN JEWISH COMMUNITY 
ORGANIZATION 

CR I T E R I A are not static; they 
evolve with the changes in the 
scope of the professional field and 

in the skills which the practit ioner has 
to br ing to the effective discharge of his 
professional responsibilities. T h e past 
years witnessed significant developments 
in the field of community organization. 
On the overall scene, we saw the expan
sion in the role of government in heal th 
and welfare programs, in the scope of 
community welfare councils, in the par
ticipation of organized community 
groups, whether of industry or labor, 
in the p lanning processes for heal th and 
welfare services as well as in their financ
ing. In the Jewish field there is the 
continuing integrat ion of community 
services, the expansion of the central 
community organization, the greater 
concern with the role of the organized 
community in the cultural areas; in 
Jewish education, community relations 
and with problems of national-local re
lationships. 

T h e pract i t ioner in community organi
zation must match these developments in 
the field in professional preparat ion and 
skills, as well as in personal qualities. 
In other words, any consideration of 
criteria for professional practice in Jewish 
community organization must grow out 
of our definition of community organi
zation as a field of social work as well as 
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a distinct discipline and out of the un ique 
needs and problems of the Jewish field. 

T h o u g h much has been written re
cently on the objectives, functions and 
directions of Jewish community organi
zation, a brief review is in order to 
serve as a framework for our considera
tion of criteria for professional skills. 

The Field of Jewish Community Organi
zation 

Recognition of community organiza
tion as a basic process in social work is 
of recent vintage and, as practitioners 
of community organization, we are still 
grappl ing with definitions of community 
organization as a method and the appli
cation of these definitions into current 
practice. Pragmatically, however, the 
field has developed a body of experience 
both in content as well as in skills, which 
serves as a core for the cont inuing process 
of defining the nature of community 
organization as a separate discipline 
within social work. 

T h e r e is general agreement that com
munity organization is the process 
whereby community needs are deter
mined and individuals and groups are 
enabled to work together toward meeting 
these needs. T h e process involves inter
personal and intergroup relationships. 
T h e professional worker plays a central 
role in this interrelationship through his 
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